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· It doesn´t have all the songs iTunes has available
· Similar products aren´t free, or have more than one type of subscription.
· Similar products with the radio feature have a limit on how many songs you can skip
· Other products like Pandora, don´t allow their customers to share their music with friends
· Low cost products, don’t offer an easy layout like iTunes



Gain Creators:

· Create savings, since it has a low cost
· Easy layout, for customers to adapt
· Compatible with laptops, Android, Apple, etc.
· Allows them to share music with friends and interact with them with Facebook
· Over 20 million songs, with more being added every day
· Entertainment
· Allows users to listen to music instantly without having to purchase or download it. 
· 
Value Proposition Canvas Spotify
Customer Job(s):

· Allows customers to listen to music without downloading or purchasing it, and the premium option allows users to listen to music while being offline
· Social interaction, allowing them to share playlist with friends, making it easier to find new songs.

Pain Relievers:

· Over 20 million songs with more being added every day
· Multiple buying options
· It also has an iTunes like layout, making it easier for the customer to adapt. 
· Offers unlimited skips on its Radio feature
· Social media is incorporated, therefore users may share their music with their Facebook friends

Gains:
· Interaction through social media (Facebook)
· Savings (low cost)
· High Quality
· Unlimited skips on its Radio feature
· Easy layout
· Over 20 million songs, with more being added every day
· Sharing playlist with friends
· Multiple buying options
Products and Services:

· Free Quality music streaming 
Legally, at a low cost.
· Multiple buying options (Free, Unlimited, and Premium)
· Customer Service



Value Proposition Canvas Spotify




